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Characteristics of born global firms 
Born Global firms are basically companies that, from their establishment, developed its commercial related activities in various countries. In other words, they are companies that have been able to go international right after their inception. Born- global firms have various distinct characteristics, the first being that they have high affinity for international markets from their founding. As such, they begin to export both their products and services within a few years of their inception and surprisingly they can export more than a quarter of what they produced. Most of these companies tend to advance through various stages of internalization, collaborating with foreign partners or even investing directly into foreign market.
 	The decision to have a company engaged in systematic process of internalization is often determined by mainly the company’s nature, the type of technology employed by the firm and its value chain. The internationalization patterns of a company are mostly determined by the visions of the founders at the time of founding. Most born global firms have founders who have a strong sense of international outlook as well as entrepreneurial orientation. For this case, managers of such firms don’t see international market as being a mere addition to local markets. They also have a resilient entrepreneurial mindset by competing international markets through innovation and risk taking. Competent skills by the top management have been found out to be crucial for mostly the knowledge based sectors that decide to go international while at their early stages 
(Coviello & Jones, 2004). Another characteristic is that most born global firms tend to leverage ICT in order to segment their customers into what can be referred to as narrow global market niches. They make use of the ICT to process information in an efficient manner and communicate with their worldwide customers at no cost.  
Drivers of globalization
[bookmark: _GoBack]Born global firms have a characteristic of having limited tangible financial resources. Interestingly, such firms can squarely compete with well-established companies and succeed despite the fact that they have limited resources. Born global firms are often adaptable, innovative and quick in terms of implementing new ideas. They also have a tendency of using the latest information and technological knowhow in enhancing its business internationally. When conveying products to their international customers, they minimize their overhead costs by relying on external facilitators for instance independent distributors that are located abroad. Another factor is globalization and ICTs which play a crucial role that enable internationalization of the born global companies. It is most likely that the culture of innovation as well as organizational capabilities play an important role in facilitating internationalization and their subsequent performances internationally (Etemad, 2016). A strong innovative nature is a pillar that supports such firms into developing innovative activities which enhance opening of other new markets and the reinvention of the operations of the firm so as to serve the markets efficiently.        
Advantages gained by entering international markets 
	Born global firms often have a distinct way in which business gets done. The top management makes use of aggressive entrepreneurial mindset to view the entire world as their market place from the very beginning. They develop a niche for their products and services internationally though differentiation strategies. Because of specialized resources, they go a notch higher to offer customized products with the view of satisfying what seems to be too small for large companies (Kontinen & Ojala, 2010). Their products are not only specialized but also of superior quality hence attracting a universal demand across the world. Other advantages include technological advances whereby due to new market conditions, the firm is able to advance in its communication technology, tape on the possibilities of e-business and eventually lower the overhead costs hence making small projects profitable as well. The firm gains a lot by learning from overseas by tapping into innovation technology and the network of potential customers. The firm can strategize itself so as to choose some of the neglected market as their target. Through this, the firm is able to rely on its niche market slowly and surely. 
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